Cooperative Business Guidelines

Cooperative Business Guidelines
Rationale:

Cooperative business is a business and psychological and social solution.

The new way is a system designed to distribute and share people's energy fairly, for the benefit of all involved and for the benefit of communities and regions in which such businesses operate.

The existing Corporate Model failures:
1. At the top of the system, all the benefit is creamed off by leadership/owners who give little or nothing back to the community or the country in which their business operates.
2. Middlemen and brokers do little but receive much.
3. Staff have no input and their expertise and knowledge are ignored.
4. Staff are unmotivated as they have little to no incentive to do their best.
5. Profit margins are kept as high as possible to 'feed' the leadership, middlemen, brokers and owners.
6. These businesses are effectively designed to fail.

New Cooperative Business Model
1. The leadership (owners, managers, brokers) is much smaller, with heavily reduced salaries.

2. Wage disparity is minimized, with top salaries no more than approximately three times higher than the lowest salaries, or eliminated entirely. Every job/task is as important as the next, all contributing to the success of the business.

3. Wasted spending for unnecessary frills (hotels, meals, flights, 'taxable vacations', expensive meetings, etc.) is eliminated.

4. There are no shareholders. All staff members own the cooperative business fully, with equal shares.

5. There are no 'backdoor' deals, no commissions, no kickbacks, no bribes.

6. Cooperative businesses have much less overhead and lower costs and can afford higher salaries for all.

7. Profit margins are kept in the 10% to 15% level.

8. Downstream consumers receive lower-priced goods and services, which increases sales.

9. Some of the profits can be allotted for re-investment into new projects. A portion of the company profits can and should be reserved to help pay for people who cannot work short term (health issues, family needs, etc).

10. Promotions are made by the staff, from the bottom up; each staff member has an equal vote/voice.

11. Businesses have an 'idea box' and the staff are encouraged to use it and bring these items into meetings for discussion.

12. Staff meet regularly to discuss problems and solutions, progress and ongoing work. The leaders of the business need to spend much less time managing the business due to happier and more empowered staff.

13. Staff are encouraged to learn each other's jobs, enabling understanding of all functions to better see the "big picture" and possible issues and solutions from multiple perspectives. This also aids job transfers within the company, and ensures there will be someone available to work at a given function if someone goes on vacation or otherwise becomes unavailable to do the job.

14. Three weeks of holidays for all staff, plus mandatory holidays, ensures all are rested and revitalized.

15. Reduce the number of hours worked such that staff can have at least 3 days off a week. The extra time can be used to work on themselves, share their knowledge with their industry (talk to other businesses and suppliers), volunteer in their community, help others, etc. The company can even pay these people to help train other businesses, including competitors.

16. The staff size should be kept to 160 people or less to ensure a sense of community.

17. Use of automation and technology must be considered with care as there are pitfalls to their use that may not be evident at the outset. Employing staff and relying on skill and craftsmanship are encouraged.

Examples and Benefits

A business incubator service helps those with great ideas but little business experience to get started with funding, forms, documents, legal and tax requirements, acquiring grants, etc. More businesses start and flourish, employ workers, and contribute to the community.

Building homes and selling at cost plus 10% allows single people and families to afford a home, increasing community stability, enabling people to spend more of their income on both essentials and other items, thus improving the economy.

Small manufacturing operations employ staff locally, buy from local suppliers, increase prosperity in the region, increase supply security of the products, are more responsive to customers and thus provide better products.
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